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“The best and most 
beautiful things in 
the world cannot be 
seen or even touched. 

They must be felt 
w ith the heart.” 

~Helen Keller 
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The Children 
  
The children’s role is to become 
themselves.  
  
When a child enters the Children’s House he 
has one role and one only; to fully engage in 
the creation of himself.  
  
The universal goal in the first 5 years of life is 
for each individual to create Functional 
Independence and a Reasoning Mind.  With 
the power of the Absorbent Mind and Sensitive 
Periods, children are incarnating the world 
through their senses.  They are hard at work 
coordinating all of the incoming sensorial 
information into an internal map of what 
is.    Every child does this in his own way.  
   
That is why children in our classrooms may 
gravitate toward whatever their development 
demands.  Some children stride in ready to get 
their hands on the materials; busy busy, busy 
all morning.  Others may drift from this to that, 
or circumnavigate the room, chat with a friend, 
watch the fish, gaze at pictures on the wall.  In 
an environment that deeply respects the 
developmental process, we understand that 
“all who wander are not lost,”  to borrow from 
Tolkein.  No matter what a preschooler is 
doing, he is trying to meet his internal need to 
bring himself forward.  Ideally he will connect 
to the environment, using materials to their 
intended purposes to build his understanding 
of the world and his place in it.     
  
In pursuit of self creation, Montessori children 
are expected to care for themselves and the 
classroom, and each other at times, to the best 
of their ability.  They may move about as they 
please as long as they are not unduly 
disturbing anyone, and as long as they are not 
harming materials.  The three general rules of 
the Children’s House are:  Choose an activity 
that you have had a lesson on, do it to the best 
of your ability, put it back on the shelf, ready 
for the next person to use.   Each child may 
approach this process differently, according to 
his personality, and the unique trajectory in the 
universal unfolding. 
  

The Adults 
  
All adults involved in the school; Guides, 
Assistants, Director, Office Staffers and 

Parents have a role to model respect, 
compassion, and right use of power. 
  
The Guide 
The main work of the Guide is to support the 
universal development process by preparing the 
environment with motives of activity.  Guides 
create and order work that appeals to the 
Sensitive Periods.  Usually there is only one of 
each activity available.   Designed to entice the 
children with interesting colors, textures and 
tools, these activities promote hand repetition 
and concentration.  
  
Using what she knows about the Absorbent, 
Mind, Sensitive Periods, and Human Tendencies 
the Guide seeks to serve the development 
process of each child by connecting him with 
activities and materials in the environment.  The 
Guide observes the children, noticing their 
gravitations, the needs they express, their 
interests.  Based on the observations, she gives 
lessons.  The Guide continually watches and 
notes the activities and behaviors of each child to 
determine how best to support and serve the 
developmental needs they express through their 
actions and interactions.  Each child has an 
individual lesson plan based on the 
observations.  Their progression through the 
areas of the classroom curriculum is meticulously 
recorded.  The Guide also serves as a liaison 
between parent and child as they relate to the 
Montessori environment/theory and practice, 
  
Maria Montessori discovered that when children 
have access to motives of activity using real 
things with their hands that evoke concentration, 
the children emerge from the experience deeply 
satisfied, peaceful and sociable.  When children 
concentrate in this way, they are forming 
synapses; brain building.  The sole purpose of 
our work is to provide innumerable opportunities 
and invitations for this to happen. 
  
The Assistant 
During the Morning Work Period, the Assistant’s 
work revolves around supporting the Guide in 
preparing and maintaining the environment, 
redirecting children, and protecting lessons.  He 
or she may gather small groups for a game, song 
or story to refocus children’s energy and 
encourage them to reconnect to the 
environment.  Behind the scenes, the assistant 
plays a lead role in maintaining the environment, 
keeping shelves and materials clean, in order 
and ready for the children. 

 The Afternoon Assistant has a more 
active and direct role leading activities, 
helping with lunch, nap, dishes, pet 
care.  
  
The Director 
Essentially the Director prepares the 
environment for the entire school 
community, making executive decisions 
about all aspects of running the school. 
The Director serves as a liaison 
between all of the elements that make 
up the school.  She is the contact point 
for families, teachers, children, 
classrooms, the overall physical plant, 
as well as the governing forces that 
dictate laws and regulations for 
educational facilities.  The Director 
markets services and orients potential 
families to Montessori Education.  She 
is a crucial resource for staff, parents 
and children in terms of the goals and 
mission of the school.  She maintains 
school finances, records, business 
activities,  procedures for employment, 
including hiring, firing of staff,  and 
enrollment, documentation and progress 
of students.  She oversees school wide 
adherence to Montessori curriculum as 
well as the law of the land as it regards 
to educational facilities.  She is 
responsible for everyone’s safety and 
well being in the school.    The Director 
models authority to the entire 
community. 
  
The Parents 
When parents chose a Montessori 
environment for their child, they are 
presumably in agreement with the 
philosophy and goals of Montessori 
education to support children in their 
self-creation.  Their role is to be in good 
standing and to uphold, to the best of 
their ability, the school schedules, 
procedures and philosophy.  They have 
a role to play supporting the school 
community by volunteering their time 
and care in the classrooms, as well as 
school wide events.  When parents 
create community outside the Children’s 
House with other school families, they 
are casting the school in a positive light 
wherever they go.  Above all the role of 
the parent is to love, respect and 
nurture the children. �
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